[bookmark: _GoBack]PERFORMANCE IMPROVEMENT & PROGRAM EVALUATION          AGENCY:  Wonderland MHC   STRATEGY:  Information Dissemination

GOAL:  By September 30, 2013 underage drinking information will be distributed in at least 10 community venues in Utopia, Scenic, and Ideal Counties.  



OBJECTIVES:  1)  By October 15, 2012 a calendar of events will be established for all venues.     2) By November 30, 2012 MOAs will be obtained from identified community partners.  3) Information will be disseminated through at least 3 venues by December, 2012. 4) By May 2013 information will be disseminated through at least 7 venues.






ACTIVITIES/INDICATORS:  Complete inventory of supplies; Establish baseline and obtain needed supplies; Create calendar of events; Identify, recruit, and contact essential community partners and volunteers; and obtain MOAs; Establish agency staff responsibilities/assignments; Establish a budget; Maintain adequate documentation







PROGRESS & PERFORMANCE:  
Report status of Goals, Objectives, Activities/Indicators.  Please Include: Successes, Obstacles, Analysis, and Corrective Action.


   
                                




1st Quarter (December)
     Obj. 1 was not completed until October 30, 2012.  Obj. 2 was achieved by the target date.  The delay in Obj. 1 was due to slow response from several community partners.  
Attendance was low at the last event due to the threat of inclement weather; extra supplies on hand.   The proposed indicators were completed:  Baselines determined; Budget set; supplies obtained; Calendar established; Staff meets weekly.  MOAs obtained by target date; Three (3) events completed and documented.  The last event required more volunteers due to the loss of one agency staff.  We are currently in the process of interviews for staff replacement by 2/1/13.

4th Quarter (September)
     
3rd Quarter (June)
     
2nd Quarter (March)
     






























Prevention Director Signature:

_________________________    _________________________     ________________________    _________________________
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