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Greil Hospital to be closed under Department of Mental 
Health plan 

 
Brian Lyman  

The Department of Mental Health plans to close Montgomery’s Greil Memorial Psychiatric Hospital 
and three other hospitals around the state. 
 
Closing Greil would lead to the elimination of 139 jobs, if the Legislature includes the Department’s 
budget proposal in the 2013 General Fund budget. The 77 patients at the facility would be moved to 
community health care services.  
 
According to the Department’s website, Greil was founded in 1974. The hospital provides inpatient 
psychiatric services and operates a special unit for patients who are deaf or hard of hearing.  
 
The Department said that closing the hospitals would allow the department to focus on community 
services that could lead to new sources of income for treatment. 
 
“By moving care into the community, we will leverage state dollars into federal dollars to provide 
services,” said Tony Thompson, an assistant to Zelia Baugh, commissioner of the Department of 
Mental Health.  
 
Mental Health plans to keep Mary Starker Harper Geriatric Psychiatry Center in Tuscaloosa open, 
while consolidating two hospitals in a new facility in Tuscaloosa by 2013.  
 
Patients in mental health hospitals are covered primarily by state dollars. In community programs, the 
department could access funds from the federal government, matched at a rate of 2 dollars for every 
state dollar. 
 
The department also says that looming cuts in the program forced it to choose between hospitals and 
community health services. Gov. Robert Bentley’s proposed 2013 General Fund budget calls for 
$104.6 million for Mental Health, a reduction of 10 percent over the department’s 2012 allocation.  
 
The reduction will lead to the elimination of 948 of the department’s 1,555 jobs. The 2013 fiscal year 
begins Oct. 1, but Bentley said Thursday that positions would remain beyond that date while the 
agency prepares to close its facilities. 
 
The 2013 fiscal year begins Oct. 1, but Bentley said Thursday that jobs would remain beyond that 
date while the agency prepares to close its facilities.  
 
“We must make sure we have facilities on the community side so that patients are taken care of 
properly,” he said. “Anyone who loses their job, we’ll do everything we can to try to help them 
transition into other jobs.” 
 
Mental Health has not set dates for the closure of the facilities, and Thompson said they would look at 
community services to place Greil patients. Mack McArthur, executive director of the Alabama State 
Employees Association, which represents state workers, said he feared the announced cuts were the 
first of many in what is expected to be a lean General Fund budget. 
 
“At the end of the day, I don’t know if (the community care) service will work, but I know 948 
employees will be laid off,” he said. “It’s not only those 948 employees, it’s 948 families going on 
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unemployment rolls.” 
 
Mental Health said in a statement that the change could create “opportunities for mental health 
professionals.” McArthur said entry-level jobs with Mental Health pay approximately $10.45 an hour; 
in private companies, he said, those workers were likely to make about $8 an hour.  
 
In either case, McArthur called the work “extremely difficult,” with caregivers working shifts of up to 12 
hours. 
 
“These people work with patients to get them back into society, and get them rehabilitated,” he said. 
 
Thompson said mental health care since the 1970s has moved from state hospitals to smaller 
community settings. 
 
“The budget issue alone has been a catalyst for us to do something that needs to be done,” he said. 
 
Most Montgomery lawmakers interviewed Thursday said they were disappointed in the decision. Rep. 
Joe Hubbard, D-Montgomery, said the move was “short-sighted.” 
 
“We’ve got the governor saying he won’t rely on the federal government to balance the budget, yet 
we’re asking counties to rely on the federal government to balance their budgets,” he said. “To me it’s 
a lack of leadership.” 
 
Sens. Dick Brewbaker, R-Montgomery and Quinton Ross, D-Montgomery, said they would seek a 
meeting with the Baugh, hoping to find alternatives to layoffs. 
 
“I don’t know that all of us can endorse everything we’ve heard so far,” Brewbaker said. “But I do 
know they’re going to have significant cuts somewhere to make this work. And I do think their 
emphasis on the community-based programs is the right way to think about this, in the broad sense.”
 
Ross said he understood the move to community-based services, but said the job losses would be 
felt in the local economy. “Even if they offer them the opportunity to keep their jobs and move to 
Tuscaloosa, that’s not something people get up and do every day,” he said. 
 
Rep. Greg Wren, R-Montgomery, said he wished the Department had given legislators a heads-up 
that the closings were coming. He was skeptical that Greil could stay open. 
 
“It appears the train has left the station,” he said. “I just don’t think all the passengers were on board.” 
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